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2. Scrum of Scrums 
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Ĭ Industry Trends 



For (target customer personas in identified 

segment) 

Who are 

dissatisfied with 

(the current éalternatives) 

Our solution is a (product category) 

That provides (key problem-solving capability) 

Unlike (the product alternative) 

We have 

assembled 

(key scenarios and QoS for your 

solution) 

Adapted from Geoffrey A. Moore, Crossing the Chasm (New York: Harper Collins, 1991, 1992, 2002), p. 154.  
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Must-haves 

(remove dissatisfiers) 
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Immediate Opportunities ï 
Important & Unsatisfied  

Important & 
Satisfied  

Lower Priority 
Opportunities  

Unimportant & 
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Team observing 

Stickies and 

Voting sheets 

Customers 



Importance  to 

your business 
Satisfaction  

with Existing 
Notes 

Most 

important  
 

Least 

important  
 

Does the existing 

functionality meet 

your needs? 

Pain (mark with 
'x') 

(mark with 'x') Yes No 
Don't 

know   
Once I work with something I 
ŎŀƴΩǘ ŦƛƴŘ ƛǘ ŀƎŀƛƴ 

          

  
L ŎŀƴΩǘ ǘŜƭƭ ǿƘŀǘ ŎƘŀƴƎŜŘ ŦǊƻƳ 
build to build, especially over 
time 

          
  

L ŘƻƴΩǘ ƪƴƻǿ ǿƘƻ ƛǎ ǘƘŜ 
expert of a given area           

  
I need another pair of eyes 
on my code           

  



Means to the Interactive Discussion  
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Suit the action to the word, the word to the action, ê.and êhold as 'twere the 

mirror up to nature   Hamlet III:2 





Pillar 

Scenario Scenario 

Epic: Why buy or upgrade 

Contains Customer Promises: 

What if you could ê.? 

E Experience 
Theme: 

Let me show you howê.? 

Feature Feature Feature Feature Feature Feature Feature Feature 
User Story / Product Backlog Item:  

Product capability to enable 

R
e
le
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e
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Ĭ Pain: Waste in Developer -Tester Interaction  

Ĭ VS 2010 Scenario: No More No Repro  
Ĭ What if you could reduce your bug reactivation by 80%? 

Ĭ Experiences 
Ĭ As a tester, I can explore the app and file a bug that 

automatically captures full motion video, complete 
action log, IntelliTrace logs from the servers and 
snapshot of virtualized test environment. 

Ĭ As a developer, I can open the bug, see what happened 
both in the UI and at multiple tiers, debug offline Ĭ 
backwards from actual fault to root cause , and click 
into the code editor to fix the fault.  When I check-in the 
fix, I can automatically generate a test to prevent 
regression. 

Ĭ Quality of Service (NFR): It all has to be fast enough to 
keep us in the groove . 
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Money - Microsoft Visual C#.NET [design] - Money.cs

Run Test4 ; 8

Test Explorer

Scope By

Browse By

Solution

All Tests by Area

6

6
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x
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r

Test Explorer

Suggested Tests

   | Suggested Té  | Reason            | Test Run...

Suggested Tests

34 rStart Page BugI D26005

   Review Bug Details  4

   View Source History

   Select Workspace

   Walk Through Trace

   Deploy and Run Tests

   Submit Changes

Title

Status

Build

Reported By

Assigned To

Description

Exchange Rate Mismatch

Active

2.1.SP1

Renee

See Attached Screenshots

6

6

Melvis

Properties  Dynamic Help

Properties

6

Solution1

SystemTests

UnitTests

testdollar(int)

testEquals(object)

testfranc(int)

testMoney(int,string)

testPlus(Money)

testToString()

testPlus1(Money)

testPlus1(Mé

testdollar(int)

testEquals(o...

testfranc(int)

testMoney(i...

testPlus(Mo...

testToString()

Explicit

Explicit

Previous Cov...

Previous Cov...

Explicit

Calls testdoll...

Explicit

34 rStart Page BugID26005

6

Money.cs

Money.Money Plus(Money)

Money - Microsoft Visual C#.NET [design] - Money.cs

        Task List  OutputTest Results

 !   |      |      | Description                                                    | File

Task List

BugID 26005

BugID 26008

Bug: Exchange Rates donôt match é

Bug: Conversion Rate error in calc ...

Test Results  Task List    |    Output

Test Results

    | Name                               | Result               | Test Log                        | Test Output

View Results All Selected Tests By Type 6

      Executed 7 of 7, 1 Error, 0 skipped

Create Report

!

testdollar(int)

testEquals(object)

testfranc(int)

Pass

Pass

Pass

UnitTest1

UnitTest2

UnitTest3

Pointer

Pointer

Pointer

a
a
a 6

6

       Check In 6

Class View

Class ViewSolution Explorer

Bases and Interfaces

dollar(int)

Equals(object)

franc(int)

Money(int,string)

Plus(Money)

ToString()

Amount

Currency

amount

Money

money

Money

InvalidCurrencyException

Bases and Interfaces

InvalidCurrencyException()

Test Results  Task List    |    Output

    | Name                               | Result               | Test Log                        | Test Output

Test Results

View Results All Selected Tests By Type - Last Run 6

      Executed 7 of 7, 1 Error, 0 skipped

Create Report

!

testdollar(int)

testEquals(object)

testfranc(int)

testMoney(int,string)

testPlus(Money)

testToString()

testPlus1(Money)

Pass

Pass

Pass

Pass

Pass

Pass

Fail

UnitTest1

UnitTest2

UnitTest3

UnitTest4

UnitTest5

UnitTest6

UnitTest7

Pointer

Pointer

Pointer

Pointer

Pointer

Pointer

Pointer

a
a
a
a
a
a
r

6

Fail

Pass

Pass

Pass

Pass

Pass

Pass

Code coverage in source 

editor after test runs. 

Code under test 

hyperlinked to tests. 

Integrated unit testing displays test 

results directly in VS, hyperlinked to 

source. 

Test case manager makes all 

tests across team accessible 

and runnable by everyone 

(based on permission). 

During code editing, VS 

displays list of suggested 

(prioritized) tests applicable 

to changed code. 

Coverage summary also in 

class view. 

Sample Wireframe 



Connected Systems Server Area Prioritization (MVP Summit)
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